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Global and Cultural Issues in Marketing (2020 Fall)
Module 5 Discussion
Strategic International alliance: Uber and Spotify
Strategic alliances are business relationships established by two or more companies to collaborate out of a mutual need to share risk in accomplishing a common objective. Companies use this foreign market entry mode for efficient production and innovation as well as its potency to reduce marketing costs. Besides, the strategy offers opportunity for rapid expansion as well as access to new technologies. The firms remain legally independent after the formation of the alliance.
[bookmark: _GoBack]One of the strategic alliances is that of Uber and Spotify.  People with premium Spotify accounts can listen to their own music collection in taxi rides booked through Uber. This partnership enables clients of the two companies to link their two accounts and listen to their music collection in their journey. Uber Inc. is an American company that provides clients with vehicles for hire, couriers, package delivery, and freight transport. Spotify is a Swedish audio streaming and media services company. It is apparent that Spotify has used this alliance as strategy to expand its dominance of the American market in the context of music streaming (Shontell, 2014). Both companies have been able to expand their market in the respective countries they are situated without having to add on the marketing costs
Not every Spotify client uses Uber and not every Uber rider has a Spotify account. Therefore, the alliance allows the two companies to pursue the prospects of each other’s client base, while continuing to improve the overall customer experience. The alliance gives the two companies a competitive edge over their rivals. Uber is offering its riders with an opportunity to listen to their music playlist; a service that is unavailable in other riding companies. In the same way, Spotify is providing an additional service for its customers who have premium accounts, something that other streaming companies do not offer. The new service makes the Uber riding service to be more personalized and encourage its customers to subscribe to Spotify (Referral Rock, n.d.). I believe this strategy is the best for Spotify to enter the American market owing to the popularity of Uber in the country and the need for personalized ride would encourage the Americans to subscribe to Spotify premium.
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